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	Time
	Session
	Speaker/Facilitator

	25 minutes
	Introductions/Overview/Objectives and NACHC’s current position on PPS (and why?)
	Dan Hawkins

	
	a. How did we get here and why? 
b. Recognition that this is a Congressional, Administration (CMS) and 50 state/territory conversation-alignment of Federal and State strategies for PPS & Medicaid
c. National Organization: must defend PPS.  Cannot open the door to change, signal that we’re willing to compromise or place at risk in any way. 
d. PPS is a floor. Any payment reforms should build from there.
	

	15 minutes
	Regulatory activity on PPS 
	Roger Schwartz

	
	a. CMS & other administrative action regarding PPS.  CMS isn’t saying it’s time to re-evaluate/change.
b.  Parallel process 
	

	20 minutes
	Reaction from PCAs
	Tess Kuenning & Joe Pierle (moderators)

	45 minutes
	In the States 
	

	
	a. PCAs are defending PPS due to the increased budget pressures and negotiating with Medicaid on medical homes/payment reform/p4p, etc.  Reports from various states:  
i. State Affairs summarizes PPS survey results, activities of NAMD, NASHP, etc (15 minutes)
ii. PCAs share what’s happening in the field. (30 minutes)
1. What is happening with PPS/payment reform in your state?  
2. What are the add-ons/alternatives being implemented/discussed?
3. Where is your state’s Medicaid Director on PPS?
	Dawn McKinney 
Tess Kuenning & Joe Pierle (moderators)
David Stevens (resource)
 Bruce Sturm (resource)

	60 minutes
	Principles for Payment Reform
	Tess Kuenning & Joe Pierle (moderators)

	
	a. What can PCAs agree on regarding payment reform?  
b. What does teamwork look like in state PPS negotiations?  
	

	15 minutes
	Next Steps
	Dan Hawkins

	
	a. Based on the conversation today, what next steps do NACHC and PCAs need to take?
b. Drive towards Florida Strategy meeting
	



