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Connect Consulting Services Community Health Center Emergency Preparedness and Response 
Capability and Capacity Assessment

The purpose of this assessment tool is to determine your community health center (CHC) organization’s capability and capacity to prepare for and respond to disasters and/or emergencies.  The intended outcome of the assessment process to clarify the preparedness and response roles you want to and can play that leverages your organizational strengths, expertise, and existing infrastructure that can support effective community response. 

Health Center Name:						Date: 



General Health Center Organizational Description

Number of service/practice sites:


Is your facility part of a larger network or healthcare organization?  If so, please provide name, primary/corporate site location, and number of facilities in network.


Number of health center FTEs by job category (MDs, RNs, psychologists, social workers, custodial, administrative, etc.): 


Number of Exam rooms at each practice site: 


Definition of patient demographics (i.e. number of patients, visits, race and ethnicity, and income levels):



Core medical services provided (i.e. medical, dental, mental health, specialty care):



Enabling services provided (i.e. translation, transportation, social services, etc): 



Additional and/or unique services provided to a specific population or community (i.e. substance abuse treatment, mobile services, promatora programs, adult day health care, etc): 



Predominant languages spoken by staff and patients:



Organizational Preparedness and Response Capacity

Health center access to potential alternate and/or extended care sites (i.e. CHC parking lots, hospitals, community centers, schools, etc)



Medical and non-medical emergency supplies on hand (i.e. generator, pharmaceutical caches, triage and/or surge tents, cots, food and water, radios, go-kits, personal protective equipment, etc)



Number of staff trained on health center organizational emergency policy and procedures: 



Organizational ability to handle a surge of patients i.e. extend hours of operation, expand exam room capacity, use triage/surge tents, deploy mobile medical assets to evacuation shelters, etc. 



Fiscal and operational ability to handle a surge of patients (i.e. patient tracking systems, business continuity plans, volunteer management procedures, emergency credentialing procedures, etc.) 





Organizational Preparedness and Response Capability

CHC have a preparedness and response plan? If yes, when was it last updated? 



Previous health center (staff or organization) experience with disaster and/or emergency response 




Description of CHC (staff or organization) with previous experience with internal and/or external drills and exercises:





CHC Implemented an Incident Command System and/or trained in the National Incident Management System? 





Health center has internal EP committee? Yes/No If yes, how often does it meet? 





Health Center organization currently sits at the local disaster-planning table? Yes/No





Memorandums of understanding in place with traditional and non-traditional community partners i.e. local health departments, hospitals, EMS, vendors, restaurants, utility companies, ham radio operators, etc?




Emergency Preparedness Organization Outlook

	In general, how would you rate your facility in terms of emergency preparedness? Please choose one response.
	
1
Not at all prepared
	
2
Slightly prepared
	
3
Moderately prepared
	
4
Mostly prepared
	
5
Completely prepared

	How would you rate your facility on emergency preparedness specifically regarding the ability to respond to the H1N1 influenza? Please choose one response.
	
1
Not at all prepared
	
2
Slightly prepared
	
3
Moderately prepared
	
4
Mostly prepared
	
5
Completely prepared

	What do you feel are the greatest needs for your site in terms of emergency preparedness?
	

	What do you perceive as barriers for your site in terms of emergency preparedness?
	






Preparedness and Response Role Clarification

Based upon the information provided above, what are the potential emergency preparedness and response roles does your health center organization WANT to play?  Below are some suggestions that are appropriate for health centers:

· Deploy health center staff to hospitals, public health department, treatment centers
· Treat surge patients (walking wounded, worried well, chronic condition patients, flu patients, etc) in the health center with coordination from local hospitals and public health
· Serve as Point of Dispensing (POD) sites for anti-virals and/or vaccinations
· Mental health services to staff and patients
· Deploy mobile medical assets (including dental vans) to disaster/emergency
· Translation services
· Patient education 
· Ethnic media outreach
· Shelter in place
· Serve as Alternate Care Sites (ACS) 

Health center emergency response roles that is generally inappropriate except when given resources from local emergency management agencies and public health

· Decontamination of patients
· Treatment of acute care patients
· Provide services to ventilator-dependant patients

Questions?
Nora O’Brien, MPA 
Principal Consultant
Connect Consulting Services
1104 Corporate Way, Sacramento, CA  95831
Direct: 916 806-7361
NoraOBrien@me.com
www.ConnectConsultingServices.com
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