NATIONAL ASSOCIATION OF
Community Health Centers

Strengthening the
Board Chair/CEO Partnership:

Key to Effective Governance

Building a strong and productive relationship between Board chairs and chief executives is crucial for
Board effectiveness and health center well-being. Through brief presentations, small group exercises,
and individual reflections, participants will:

Expand their knowledge of effective health center

<«
governance, | found the session most helpful — especially

as a new Board Chair - the exercises and

o 0 »
Identify specific ways in which to support each case studies helped immensely.
other as organizational leaders and become a — Board Chair

more effective leadership team, -
For me the training helped hone in on very

Gain ideas for how to turn their Board into more important relationship issues between Board
of an organizational asset, Chairs and CEOs. In addition, the training

emphasizes the need to adhere to strong
Find new ways in which to plan and conduct business ethics in order for community health
Board meetings that are engaging, productive, centers to compete and be successful in the
and enjoyable. marketplace.” — CEO

Note: Both the health center CEO and Board Chair are required to attend this training together.
Pre-registration is required.

Dress is business casual. Because the temperature in meeting rooms is set so individuals in suits will be
comfortable, consider bringing a sweater or jacket.

Hotel Information

Saturday, September 11, 2010 Hilton Anatole
2201 Stemmons Freeway
9am - 4pm Dallas, TX 75207
Hilton Anatole Registrants are responsible for making their
own hotel reservations.
DCI"CIS, X Go to www.nachc.com and click on

Housing for information.

This training is partially supported by a cooperative agreement with the DHHS Health Resources and Services Administration/Bureau of
Primary Health Care.
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REGISTRATION FORM

Strengthening the

Board Chair/CEO Partnership:

Key to Effective Governance

Saturday, September 11, 2010 ¢ 9am -4pm ¢

PARTICIPANT INFORMATION

Board Chair Name

Dallas, TX

Contact Email

Length of time as Chair

CEO Name

Work Email

Length of time as CEO

Health Center

Address

City, State

Zip

Phone ( )

COST INFORMATION

$250 per pair $
CEO and Board Chair

PAYMENT INFORMATION

Please check your method of payment.

Fax (

Q Check (payable to NACHC) Q MasterCard Q1 Visa O American Express

Total amount enclosed $

Card Number

Print name as it appears on credit card

Expiration Date

Cardholder’s signature

9,0
‘"ro‘ NATIONAL ASSOCIATION OF
I Community Health Centers

Attendance is limited
to 20 pairs
on a first come,
first served basis.

Online registration for this
training is available.
Go to www.nachc.com

“Conferences and Trainings,”
find the date and name of the

training and click.
or

Return with your
payment to:

NACHC - Meetings
7200 Wisconsin Avenue
Suite 210
Bethesda, MD 20814

Telephone 301/347-0400

or

fax to
301/347-0457

NACHC Cancellation Policy

*

Cancellations received on/
before September 2, 2010
will be assessed a $100
processing fee.

Cancellations received after
September 2, 2010 are
nonrefundable and non-
transferable to other NACHC

meetings.

“No-shows” are non-
refundable.

Please contact Betsy Vieth at bvieth@nachc.com for questions regarding the curriculum.



