Health Center Advocacy Team Leader 
Individual Action Plan – 
Name: _______________________________________________

Health Center: ________________________________________

Position: _____________________________________________

Email: _______________________________________________

□  1. Full Board Participation on PCA/NACHC Advocate Network

□  2. Full Staff Participation on PCA/NACHC Advocate Network

□  3. Creation of Standing Advocacy Committee on Health Center Board

□  4. Creation of Health Center Advocacy Plan with Specific Goals/Timeframe

□  5. Regular Advocacy/Policy Updates at Every Staff and Board Meeting

□  6. Recruit _____ Patient Advocates to Participate in:
· PCA/NACHC Advocate Network

· Health Center Events

· Advocacy Training

□  7. Schedule Legislative Visits with State and Federal Policymakers Onsite

□  8. Submit Health Center Stories, Letters to the Editor, and Hold Editorial Visits

□  9. Hold Quarterly Health Center Events (Including Health Center Week)

□ 10. Develop and Organize Advocacy in the Community with Other Partner    

         Organizations- Local Business, Other Providers, Churches, Civic 

         Organizations

I agree to actively work with my health center CEO and Community Board to achieve the tasks indicated above, and to report on advocacy progress at my health center by participating in Team Leader progress reporting.

Signature: ___________________________________________________________
