Advocacy Committee Meeting- 2006
Meeting Agenda:

1. Establishing First Three Prioritized Advocacy Goals

2. Implementation Steps

3. Work Plan- Logistics, Responsibilities, Time Frame

Goals: 

I. Recruiting Advocates

II. Health Center Exposure/Community Awareness

III. Advocacy Training

Implementation Steps/Work Plan

I. Recruiting Advocates

Step 1: Full Board and Staff Participation on NACHC Advocacy Network

a. XXX- will address HC staff at September Boart Meeting, Sept 27th  to make staff aware of Board/HC advocacy initiative; all staff will enrolled on electronic advocacy network, ongoing advocacy expectations including monthly advocacy/federal policy updates at each staff meeting. 

b. XXX- will speak at September 27th board meeting to announce first action step of the advocacy committee; to  begin advocacy recruiting initiatives by enrolling 100% staff and board on NACHC advocacy network effective immediately (by Oct 1st).

i. XXX- will compile excel list of total staff and board to be imported onto NACHC network. (fields for excel file- name, address (can use home or HC address), name of HC, title (staff, provider board etc), email address, phone/fax)

c. Advocacy Committee & Staff Meetings- One member of the advocacy committee and one staff member will report on advocacy efforts/status and policy issues/initiatives at every board and staff meeting (effective September 27th)
Step 2: Community Partners as Advocates

a. XXXX- will identify/create a list of all potential community partners to request their support in advocating for HC. He will seek feed back and review from outreach/exec staff as well as the advocacy committee. Final list to be compiled for Sept 20th.

b. XXXX- will compose a letter to be sent to all potential community partners requesting their support as advocates.
i. XXX- will schedule a lunch meeting with XX grant writer and adv. Committee, to discuss content and strategy for the letter. Meeting target dates; Sept 18th or 19th.

ii. XXX- will provide draft letter to the adv. Committee no later than Sept 20th. 

iii. Advocacy Committee- will comment/provide feedback on the letter until September 22nd. 

c. Advocacy Committee- will assign responsibilities/contacts for community partner list by September 26th.

i. Advocacy Committee- will report on letter and responsibilities at Sept 27th board meeting. 

ii. XXX- will mail letters on or before Sept 29th
d. Advocacy Committee- will follow up with Community Partners twice, initial follow up Oct. 6th, second follow up Oct. 18th.

Step 3: Patient Advocates

a. Notify staff of patient advocate recruiting efforts, after staff advocacy training (TBA), to obtain staff buy in/commitment.

b. Develop “friendly recruiting” competition- staff incentives; month to month/annual. Adv. Committee brainstorming at Oct Adv. Committee meeting.
c. Advocate sign up forms in the waiting room- after staff adv. Training.

II. Health Center Exposure/Community Awareness

Step 1: Advanced education for staff and community

a. XXX- will discuss potential for satellite classes at HC with A.I. Prince Vocational/Technical School and Capitol Community College. Preliminary discussions and report on findings by September 30th.

b. Advocacy Committee- will develop a plan for implementation to bring advanced education to HC. Development planning at October Adv. Com. meeting.

Step 2: Community Parades and Events Participation

a. XXX- will develop a list of target events, to be reviewed by the advocacy committee/outreach staff. Finalized list to be prepared for October Adv. Com meeting, and available for update in continuum.

b. Advocacy Committee- will begin brainstorming themes, inventory resources/materials (banners etc.), and designate responsibility for logistics (construction, preparation, attendance etc.) of being involved in community events. November Advocacy Committee Meeting (TBA). *Tie this effort into staff engagement in advocacy, expectations that people participate/attend community events as HC advocates etc.
c. Advocacy Committee- Float construction, permitting, logistics for participation in January Three Kings Parade. December Advocacy Committee Meeting. 
Step 3: Media Relations- Advocacy by Marketing

a. XXX- will explore potential/cost for contracting with a media consultant, emphasizing investment in quality and excellence. Report on findings at Sept 27th board meeting.

b. XXX- will check on logistics/potential for public access programming. Report findings at Sept 27th board meeting.

III. Advocacy Training

Step 1: Developing Advocacy Training Curriculum

a. Amanda- will develop proposed curriculum bullet points for committee review. September 15th.

b. Advocacy Committee- will provide feedback/response on bullet points. No later than September 20th.
c. Amanda- will produce final advocacy curriculum to be used by Charter Oaks advocates/training. Finalized curriculum for October 1st.
Step 2: Board Advocacy Training

a. XXX- will schedule training with strategic planning retreat (2hrs strat planning, 2hrs Adv training). Target scheduling for late October (21st) or early November (4th).

b. Amanda- will provide board advocacy training. Date TBA.

Step 3: Staff Advocacy Training

a. XXX- will coordinate agenda/meeting with HR, target staff meetings in October or November.

b. XXX- will provide staff advocacy training- Date TBA.

· Staff advocacy training must occur asap to move forward with recruiting goals- board training may be pushed back post Dec if necessary.

Future Advocacy Tasks and Initiatives for Consideration-

I. Long term advocacy goals, extended work plan/time frame.

II. Redesign HC marketing- Catch phrase/HC logo 
III. ID/Create Advocacy Speakers Bureau
IV. Legislative Visits
V. Published/Written submissions on HC
VI. Patient Testimonial Story-bank
VII. Endorsement from City Council
VIII. Voters registration
IX. Appreciation & Recognition for HC advocates
X. Patient involvement
