Developing Your Health Center Advocacy Sub Committee

Creating and sustaining an advocacy sub-committee on your health center (HC) board is an essential part of a health centers overall advocacy efforts.  This committee enables the health center to focus on developing and monitoring ongoing advocacy initiatives and provides a step by step guide to ensure success on advocacy initiatives.  The goal of the committee is to create infrastructure that can improve and oversee advocacy efforts. To further support and propel health centers success in advocacy, NACHC staff is available to work with health centers to assist and advise advocacy committees.
Composition: 

The ideal composition of an advocacy committee is a combination of board members and health center staff members. This composition represents a balanced perspective by incorporating both board and staff experience and responsibilities.  By having both board members and health center staff, the committee will be able to keep their mission realistic and comprehensive.  

Staff Committee Members:  Health center staff members on the committee are meant to be active participants in developing health center advocacy plans and initiatives. Additionally, committee staff members should be committed to moving advocacy initiatives forward by working as the advocacy point person with the broad HC staff.  Committee staff members play a vital role by reflecting on their everyday roles at the health center and shedding light on the realities of what and how health center staff can be more widely involved and supportive of advocacy initiatives. 

Board Committee Members: As acting directors of the HC’s over all operations, board members should provide vital perspective on the long range goals of the health center – incorporating the need for increased and enhanced advocacy to ultimately accomplish these goals. Complimenting health center staff perspective, board members can offer a strategic perspective in proposing ways to implement advocacy plans and initiatives both in and outside of the health center setting. 

Responsibilities:

Part I: To begin, the primary task of the committee is to determine the strengths and weaknesses of existing grassroots advocacy efforts at the HC.  The committee must recognize who their advocates are, how the health center and board has reached and engaged advocates, and what success has been realized as a result of these efforts. Additionally, the advocacy committee must also identify points of weakness or underdeveloped components of their advocacy initiatives and capability so that the group can then begin developing and prioritizing advocacy activities and an overall advocacy plan.  Establishing these basic facts enables the committee to identify and cultivate successful advocacy strategies.  Similarly, identifying limitations in the reach and scope of advocacy initiatives can highlight areas that need improvement.  This analysis will establish the committee’s priorities.
Part II: After a health center advocacy plan has been established, the main role of the committee is to oversee advocacy efforts at every level through monthly committee meetings and updates. Board and staff members on the committee should report the progress of advocacy initiatives to the full staff and board regularly to maintain consistency, and stimulate advocacy momentum.  By developing a forum for regular updates, staff and board members become involved in, and knowledgeable about, the important role that advocates play in community health centers, and promoting an overall culture of advocacy at the health center. 
Goals: 

The goals of the advocacy committee will vary depending on the specific needs of the health center.  While the committee should be flexible, and tailor its goals and initiatives to their community and the health center they represent, an explicit plan is essential to measure progress and appoint timelines in order to reassess and build upon their advocacy plan as necessary. The primary goal of any advocacy committee should be to identify the health centers advocacy strengths and weaknesses, create a prioritized list of advocacy initiatives, and develop specific goals and strategies through an advocacy plan -ultimately cultivating an overall culture of advocacy at the health center and empowering advocates to act on their own behalf.
