Advocacy Minute Men
Every health center should strongly consider instituting a Minute Man program, a proven quick response advocacy model currently being used by a number of health centers. Recruiting just 5-10 Advocacy Minute Men can improve the health center’s policy alert response time and impact, increasing communications capabilities, and overall engagement in HC advocacy.

What Minute Men Do

Minute Men serve as the health center’s “first responders” to advocacy needs. That can mean; writing op-ed pieces or providing quotes for local newspapers, calling and/or visiting legislators or other policymakers when appropriate, or testifying before legislative or regulatory committees. Since each health center is different, there is no one right way to utilize the Minute Men—the one most important ingredient for success is tight organization and training, with all Minute Men orders coming directly from the health center’s lead advocacy staff or team leader.
Who are Minute Men

Minute Men can be any passionate and articulate health center advocate familiar with both the health center’s work and current advocacy campaigns. Good candidates for this important role are often health center board members, health center patients, health center staffers, or other community leaders with an interest in supporting the center (and no, they do not have to be men!). The Minute Men squadron should be a diverse group so that any and all advocacy needs—whether it is a photo of a community health center doctor serving patients, a speech at a national community health conference, or a patient’s perspective at a State House hearing—can be met quickly and effectively.
Why Minute Men Work
Minute Men are sure to help the health center’s advocacy efforts for the simple reason that advocacy is often a deadline-oriented enterprise. There are a variety of functions to developing a Minute Man Network, from responding to last minute policy issues, to acting as a health center spokesperson at key healthcare and health center events. At times recruiting the right advocate to voice important health center messages can be challenging and time consuming. By developing a trained and articulate network of advocates that are committed and responsive to advocacy calls to action – you will have a positive impact and develop your power in advocacy. By using the Minute Man model, your HC should never miss an opportunity to advocate on behalf of its patients or the vital contributions the HC provides to your community.
